






	Safe Sanctuary 
Policy and Procedures




PHILOSPHY

As members of the United Methodist Church, the people of St. John’s UMC uphold the rights of children and acknowledge that they are a sacred gift from God. In proclaiming that sacredness, we commit ourselves to enabling all children to experience the fullness of life as Jesus proclaimed.

MISSION STATEMENT

St. John’s promises to place its children in a community of love and forgiveness in which they may grow in their service to others. The intent is to minister to the needs of all children and to provide them with a caring community where they may be nurtured in a dignified and loving manner.

OUR THEOLOGICAL TASK

“Then [Jesus] took a little child and put [him] among them; and taking [her] in his arms, he said to them, 'Whoever welcomes one such child in my name welcomes me, and whoever welcomes me welcomes not me but the one who sent me.'" (Mark 9:36-37)

Jesus also said, "If any of you put a stumbling block before one of these little ones..., it would be better for you if a great millstone were fastened around your neck and you were drowned in the depth of the sea." (Matthew 18:6)

The Church, above all institutions, is called to welcome and nurture the child. Our goal is to maintain a safe, secure, loving place where children may grow and where those who care for them may administer to their needs in responsible ways.

The 1996 General Conference approved a resolution that calls upon local churches and Annual Conferences to institute policies and procedures to reduce the risk of child sexual abuse in our churches and church-related activities. We at St. John’s accept the nature of this call and seek to expand it to include all forms of potential abuse.

We uphold that to report abuse is to be a witness to the world of the love and justice of God and fully recognize that reporting abuse is a form of ministering to the needs of those crying out for help. Simply, reporting abuse can help to stop existing abuse and prevent further abuse.

As caring Christians, we are also committed to protecting and advocating for children, youth and vulnerable adults participating in the life of the church. The Church is entrusted with the responsibility of providing an emotionally safe, spiritually grounded, healthy environment for children, youth, and adults in which they are protected from abuse.

Additionally, as we move into caring for the abused child, the church community must also be intentional in engaging the family system to look at their wounds and the wounding of their child. Further, we recognize the grace that God gives in upholding Christian community; and, we will look for grace-filled ways of dealing with both those who have been victimized and the accused.

DEFINITION OF CHILD ABUSE

Child Abuse is any act committed by a person in a position of trust (parent, caregiver, teacher/catechist/mentor, pastor, or other) that harms or threatens to harm a child's welfare or physical, spiritual or mental health.  For purposes of these definitions, a child is any person under the age of 18 years.

	Child Abuse may fall into four categories:

1. Physical Abuse is the infliction of bodily harm, including any physical act of undue force such as assault with a knife, strap, or other implement or the beating, pushing, shaking, pinching, slapping or throwing of a child. Physical abuse may result in burns, fractures, bruises, or other outward injuries but it does not necessarily leave visible marks.

2. Sexual Abuse occurs any time a child is used for the sexual stimulation of an adult or older child, regardless of whether the child consents to or resists the activity. Sexual abuse includes without limitation, fondling, sexual intercourse, forced participation in sexual acts, incest, exploitation for the purpose of pornography or prostitution, and/or exposure to adult sexual activity.

3. Emotional Abuse occurs when a child is subjected to verbal assault or emotional cruelty. It does not always involve visible injury but may deeply affect a child’s self-esteem. Emotional abuse can include closed confinement such as being shut in a small area, racial or other derogatory remarks, excessive punishment, use of profanity, permissive drug or alcohol abuse, or peer abuse.

4. Neglect results from an adult’s failure to hear or address a child's basic needs for health, welfare or safety. Neglect can include any of the following acts of negligence or maltreatment:
· failure to provide adequate food, shelter, clothing;
· abandonment;
· refusal to seek treatment for illness;
· inadequate supervision;
· health hazards in the home, school, or church; 
· ignoring a child's need for contact, affirmation, education, and nurture. 

STANDARDS FOR STAFF AND VOLUNTEERS

1. Minimum Age requirements are designed to separate those leading programs, whether paid staff or volunteers, from the group they are serving by age, reinforcing recognition of the authority figure’s role.

a. Adult Program Leader has the primary responsibility for youth and children's activities.

· To work with children (infant - 5th grade), the Leader must be a minimum of 18 years of age.
· To work with youth (grades 6 through 12), the Leader must be a minimum of 22 years of age.

b. Assistants are persons who lend aid to the Leaders and act at their direction. Whether working with youth or children, Assistants:
		
· Must be a minimum of 12 years of age and 4 years older than the participants, and, in the judgment of a staff member, competent to assist in the activity.
· May not be counted as an adult in the child/adult ratios.
· Must lend aid with at least two other Leaders.

2. Two-Adult Rule requires that a minimum of two non-related adults staff all programming with children and youth. When impossible to staff with two non-related adults, an additional adult serving as a floater, with visual and physical access to all areas, must be present. 

3. Six-Month Rule requires that all volunteers seeking to serve in areas of children and youth ministries show evidence of membership in good standing in a local church or campus religious organization for a minimum of six months. Volunteers from congregations other than St. John’s may not be left unattended with children.  Persons not meeting this minimum requirement may serve only in an assistant capacity with two other non-related adults, unless a floater is present.

4. Applicant Screening necessitates that all applicants for staff and volunteer positions consent to a background check initiated by St. John’s and performed by a third-party agency. 

5. Policy Instruction must occur prior to any staff or volunteer assuming the role of leader or assistant in the child or youth programs at St. John’s.  A pastor or other designated leader is responsible for providing a copy of this Safe Sanctuary Policy and Procedures to the new participant, reviewing the policy with him/her, assuring that he/she has signed another copy of the Policy, and placing the signed copy in the church’s files.  Additional information essential for those working in the St. John’s nursery is included as Attachment A.

In addition, St. John’s provides regularly scheduled, and no less than annual, training that is focused on current issues of child protection. Attendance at this training is required of all paid staff members and adult volunteers who work with children and/or youth. A pastor or other designated leader shall assure that all participants sign a document confirming attendance at this training.

Over a period of two years this training shall include:

· The definition and recognition of child abuse.
· St. John’s policy and procedures on child abuse and the reasons for having them.
· The need to maintain a positive classroom environment, including appropriate discipline and age-level characteristics.
· Appropriate behaviors for teachers and leaders of child/youth events.
· Child abuse reporting responsibilities and procedures.
· Definition of appropriate interpersonal boundaries (ways of touching students, appropriate language, etc.).
· All forms used by the church for application, background checks, reporting, and teacher files.

ADULT/CHILD RATIOS

In keeping with St. John’s Two-Adult Rule, two adults must be present at all times during children and youth activities.  In some circumstances, the number of children or youth involved may require that additional adults be present.  For information on adult/child ratios beyond the minimum of two adults, see Attachment B.

TRANSPORTATION

1.	Traveling to or from Programmed Events:

· All drivers should be screened in the same manner as other leadership for an event, including a review of their motor vehicle record.
· All drivers should have up-to-date insurance and a valid driver's license, and must have proof of such on file at St. John’s.
· When private vehicles are used to transport children and youth for programmed church-related events, leaders should ensure that appropriate insurance is being maintained by both the church and the private driver.
· All drivers must be 22 years of age or older.
· Where possible, two adults should be placed in each vehicle or the vehicles teamed in minimum groups of 2 that stay together at all times.
· The adult driver has a responsibility to ensure that all children are transported in a manner compliant with the State of Tennessee child restraint laws.

2.	Transporting Children and Youth to and from Home:

· Church-related staff should make every effort not to transport a youth or child unless a second adult is in the vehicle with them.

OPEN DOOR POLICY
	
Classrooms or child care rooms may be visited without prior notice by church staff, parents or other volunteer church workers at any time. The pastor or primary leader shall conduct at least a brief observation of child care rooms and children or youth classrooms during all activities.

On occasion a child or youth may ask to speak to a staff member or volunteer in private.  Such conversations also fall under the St. John’s Open Door Policy, and the door of the room used for such conversations should remain open for the entire session. Ideally, the adult will hold the conversation at a time when others are nearby, even if they are not within listening distance. Due to the inherent difficulties in ascertaining the truth should allegations of abuse arise from any meeting held behind closed doors, it is critical that all staff and volunteers resist the temptation to meet in secret, even if the child or youth makes that request. 

REPORTING ABUSE/POLICY VIOLATION

All cases of suspected abuse must be reported to the Department of Children's and Human Services in Tennessee. Any staff member or volunteer who witnesses or suspects abuse must comply strictly with the reporting procedures set forth in this policy. 

Abuse is a highly emotional issue that has at its core the violation of trust and the common understandings of healthy, whole, loving relationships. People most often want to believe the best of others, and therefore, they have difficulty believing that an acquaintance or friend is capable of abuse. Despite any hesitancy one might have about reporting abuse, however, bringing such behavior to the attention of authorities protects both our children and the suspected abuser.  St. John’s will take all reports of child abuse seriously and handle the information in ways that care for the well being of both the abused and the accused. 

Anyone suspecting any type of abuse or policy violation must adhere to the following procedures:

1.  Anyone suspecting abuse or other violation of this policy must notify the Pastor of Children's Ministries, if possible, or another pastor immediately of the inappropriate behavior.
  
2.  If suspected abuse requires the contacting of a government agency, both the pastor and the person who observed the suspected abuse shall together make that contact. Initial reports should be made to the county/local branch of the Tennessee Department of Children’s and Human Services. If in doubt about whether to report an incident, the pastor should first make a call to the Tennessee Child Abuse Hotline to discuss what has been witnessed or suspected. The Hotline has trained and responsible personnel who can make the appropriate determination about whether something is suspect. Reports must meet statutory definitions of abuse before they will be pursued. Efforts of individuals to investigate before calling the appropriate state agency are discouraged. Failure to report suspected abuse or neglect can result in criminal charges.

3.  The person suspecting abuse shall submit a written report to the pastor within 24 hours of the incident. Basic information shall include:

· Names, ages, addresses, telephone numbers of both the abused and the accused.
· Nature of the abuse, dates (if possible), and factual details that brought the report into being.
· The name of the person making the report, date information was received, the person’s signature and any other factual information.

	Reports shall be brief and void of speculation, unsupported opinion, and information not relative to the situation. Reports shall be given to the pastor to be filed in his/her office to ensure the confidentiality of the person who has made the disclosure.

4.  The pastor, in conjunction with the chair of the SPRC, shall make a prompt and thorough investigation of the alleged abuse or policy violation and shall take all appropriate steps to rectify any such violation and to prevent any future violations.  
The following child intervention resources are available to anyone needing additional information or assistance:

· Tennessee Child Abuse Hotline - 877-237-0004
· National Committee for Prevention of Child Abuse 1-312-663-3520
· National Child Abuse Hotline 1-800 4-A-CHILD
· Parents Anonymous 1-800-421-0353
· Sex Offender Registry (www.ticic.state.tn.us)



EMERGENCY PROCEDURES

Emergency procedures are posted in each room of the church building. These procedures must be followed in the event of fire, earthquake, or other emergency.  If serious injury occurs at any time, the adult leader must fill out an Accident Report Form and give it to the Pastor of Children’s Ministries. A First Aid kit for minor injuries is located in the kitchen attached to the nursery.

CONFIDENTIALITY

All persons working with children or youth at St. John’s shall keep confidential personal information about the children and families who participate in St. John’s activities, unless an adult determines that harm may come to the child unless information is revealed. In that event, the Pastor of Children’s Ministries or another pastor should be notified immediately. Any gossip is strictly forbidden. 


This Safe Sanctuary Policy was approved by St. John's Board of Trustees on the 14th day of August, 2011, and is in full force and effect as of that date.  This policy replaces any previous Safe Sanctuary policies that may exist.

For additional information or for an explanation of the policy and procedures described in this document, please contact the Pastor of Children’s Ministries by calling the church office at (901) 726-4101. 


	Statement and Acknowledgement of Safe Sanctuary Policies and Procedures




I have read, understand, and agree to adhere to the Policies and Procedures set forth in this document. 


Name: _________________________________________________    Date: _____________________


ATTACHMENT A:  NURSERY

ST. JOHN’S SAFE SANCTUARY POLICY AND PROCEDURES

The nursery at St. John’s is staffed with paid and volunteer workers. Equipped with age-appropriate material and furnishings, the nursery is provided during weekly worship services, Sunday School, choir rehearsals, and other church-related events (as requested). 

STAFFING

The nursery is staffed with paid nursery workers. Paid nursery workers must be at least 18 years old, have basic first aid training (or a willingness to take an approved course), and abide by all rules and provisions contained in the St. John’s Safe Sanctuary Policies and Procedures. Any person hired to care for children in the nursery must subject to and pass all applicable background checks as outlined in this document.

Nursery volunteers consist of parents, youth and other members of St. John’s who may assist paid nursery workers (or even serve as substitutes to nursery workers) during Sunday morning worship services and other church-related events. Volunteers are required to have a completed background check on file at St. John’s and to participate in a training session on the Church’s Safe Sanctuary Policies and Procedures before serving in the nursery. (New Church members are asked to wait six months before working in the nursery.) As with paid workers, any volunteer assigned the responsibility of caring for children must subject to and pass all applicable background checks as outlined in the St. John’s Safe Sanctuary Policies and Procedures.

2. Note: Anyone serving as an Assistant in the nursery must be a minimum of 12 years of age and four (4) years older than the participants; and, in the judgment of a staff member, competent to assist in the activity.


(NOTE: With regard to the nursery at St. John’s, at least two nursery workers are required to be on duty at all times. Under no circumstances should children in the nursery be left alone for ANY amount of time. Caregivers are required to directly supervise children by sight AND hearing at all times - even while the children are sleeping. From a church and staff perspective, having a “two adult” rule protects caregivers from being unjustly accused of inappropriate behavior. It also reduces the risk of child abduction and allows St. John’s and its staff to handle emergencies (ie. injuries) in a manner that is more effective and less disruptive to the overall environment and care of children in the nursery.)

STAFF AND VOLUNTEER SCHEDULES

Initially, it is the responsibility of St. John’s to secure the proper staff (paid workers and volunteers) for worship services and functions requiring childcare. The Pastor of Children’s Ministries will create and distribute a regular work schedule to nursery staff and volunteers. However, if a staff member or volunteer is unable to cover his/her scheduled shift, it is the responsibility Pastor of Children’s Ministries to find a suitable substitute. Staff and volunteers should notify the Pastor of Children’s Ministries by phone in advance of any scheduling changes so a substitute may be scheduled.  


STAFF AND VOLUNTEER DRESS CODE

Casual attire is considered acceptable attire for nursery employees. However, staff and volunteers should not wear inappropriate or suggestive attire while working in the nursery. 

HOURS OF OPERATION

The nursery is available for infants and toddlers during church worship services, Sunday School classes, bell/chancel choir rehearsals, and other church-related events and activities. The nursery opens 15 minutes prior to the beginning of a church function and promptly closes 15 minutes after the event is over. Any special requests for nursery service must be submitted to the Pastor of Children’s Ministries at least 14 days prior to the date of the event. 

CHILD AGE LIMITS

Only children of the appropriate age are allowed in the nursery. No child over the age of five should be in the nursery. For special events, where a wide range of children are present, the children should be separated into similar age groups and appropriate activities provided to keep them occupied. 

CHILD HEALTH STANDARDS

The nursery is for well children. While St. John’s loves its children, the nursery is not designed to give the separate, special care that sick children need. If a child has any of the following symptoms, the nursery staff and/or volunteers at St. John’s are not able to care for him/her in the nursery:

· Fever over 98.6 F (37 C) orally or 99 F (37.2 C) rectally. [Note: St. John’s will care for children with a teething fever, if there are multiple symptoms of teething present (ie. fever, excessive drooling, teething rash on chin/neck/anal area, loose stool, irritability, poor eating, tender gums, etc).]
  
· Vomiting within the last 24 hours.

· Diarrhea within the last 24 hours.
  
· Skin rashes or eruptions of unknown origin including impetigo, measles, chicken pox, etc.  (If your child contracts any of these within 24 hours of being in the nursery, please notify the church office.)
 
· Persistent coughing associated with respiratory infection, including colds, bronchitis, etc.

· Runny nose with a yellow or green colored discharge, or congestion associated with a cough or fever.
  
· Conjunctivitis (pink eye), which may also have a colored discharge or drainage.

· Parasites, any form of lice, mites or ringworm.  These aren't common but when present are very contagious.

If a child is visibly ill, he/she should be removed from the nursery in the care of a nursery worker and the parents should be contacted immediately. If a child becomes ill soon after leaving the nursery and it is possible that other children were exposed, the parent/guardian should notify the Pastor of Children’s Ministries so that the other parents may be contacted and made aware of the exposure.

If a child has an infection but has been on antibiotics for at least 48 hours and has been acting and eating normally, he or she may return to the nursery.

CHILD PREPARATION

Parents/caregivers are asked to include the following items in the child’s diaper bag:

· A complete change of clothes in case the child requires a change. 
· A bottle, if the child is bottle fed. (Please do not bring juices containing red dye.) 
· Extra disposable diapers. 
· Anything the child may use for comfort or security. 

(All personal items must be labeled with the child’s name.)

SAFETY

For security purposes, all parents must fill out a registration form for their child - even if the child is only a visitor. This gives St. John’s a record of all who participate in the nursery in the event that the parent/caregiver needs to be contacted for any reason. The registration form must list all adults to whom the child may be released and the nursery worker must check the sign-out signature against the registration form. NO child will be released from the nursery without a parent’s/legal guardian’s written authorization. Children should be picked up within 15 minutes after the close of Sunday worship service or other church-related event.

PREPARING AND MAINTAINING THE PHYSICAL ENVIRONMENT 

For the safety of both the children and workers, the nursery should be the cleanest room in St. John’s. The guidelines below are designed to facilitate this effort: 

Before Nursery Hours

· Put clean, folded sheet on crib. (Only spread sheet if crib is to be used, then put it in the laundry basket at the end of the session. Folded sheets and blankets are clean, while any unfolded sheets and blankets are considered dirty and must be taken to be washed after each session.)
· Prepare toys for children. 
· Have all diaper changing materials ready for use. 
· Wash hands 

During Nursery Hours

· Put any toy that is dirty (drooled or spit upon) in the designated “dirty tub” as soon as possible to prevent other children from playing with it.
· All toys that have been handled and mouthed must be cleaned with sanitizing wipes or run through a dishwasher before use by another child. 
· Sheets must be changed after use by each child (and washed after each nursery session).
· Nursery workers should wear gloves and disposable pads must be used under the children on the changing pad. The disposal pads must then be thrown away and the changing pad wiped clean with a Clorox wipe. (Workers and volunteers must also wash hands and use sanitizer after removing gloves.)
· Carpet spills should be cleaned up immediately. 
· Workers must follow general hand washing guidelines posted in the bathrooms. Workers should wash their hands after each diaper change or cleaning any bodily discharge, such as wiping noses and before feeding/preparing snacks or giving/preparing bottle. 

After Nursery Hours

· Clean used toys and books following each session; wipe used toys and books with sanitizing wipes and let dry.
· Toys shall be put away in their proper places.
· All equipment surfaces (i.e. walker trays, swings, mats, tables, and chairs) must be cleaned with sanitizing wipes at the end of each nursery session. 
· All used blankets and smocks must be washed after each nursery session.
· Labels and pens must be put away.
· Timesheets should be filled out and placed in the designated area. 
· The cordless phone should be cleaned and put in its proper place. 
· The diaper pail must be emptied into the outside dumpster at the end of each nursery session. 
· Check stock of sanitizing wipes, baby wipes, disposable diaper pads, garbage bags, snacks, hand sanitizer, gloves. Notify the Pastor of Children’s Ministries of any needed supplies.
· All lights must be turned off and the doors locked.
 
GREETING THE CHILDREN 

One of the paid nursery workers should warmly greet children and parents while the other worker(s) involves the children in appropriate play and activities. The greeter also ensures that the parents fill out the sign-in sheet and clearly mark all of their children's belongings. (Properly labeled juice cups should be placed in diaper bags or placed out of the children’s reach.)  Parents of children new to the nursery must fill out a registration form to keep on file at St. John’s.

NURSERY ACTIVITIES 

The goal at St. John’s is for children to have a pleasant visit in the nursery. To achieve this, the workers (both paid and volunteer) should interact with the children by playing and talking with them. To foster a Christian foundation in the children, St. John’s also recommends that at least one Bible story be read to the toddlers during the Sunday School hour. Oversized, toddler-proof books are available.

All activities for children in the nursery will be developmentally and age appropriate. The children should be involved in these activities for the largest percentage of time that they are in the nursery. Music and books appropriate to each child’s age and developmental stage are available. Videos may be used on occasion, but should be limited to one 30 minute video per nursery session. Videos must be approved by the Pastor of Children’s Ministries and – as recommended by the American Academy of Pediatrics, should be used only with children who are age 3 and older. (Note: Videos must be rated G, have Christian and/or educational themes, and display appropriate behavior and language.) Any additional resources may be requested and obtained from the Pastor of Children’s Ministries. 

Infants are in the earliest stage of development, and to foster this development, infants should not be restricted to one area (piece of equipment) or activity for long periods of time. Activities such as swings, lying/playing on blankets or mats on the floor, and looking at books and toys are acceptable and encouraged.

Staff and volunteers should also adhere to the following practices:

· Do not stand and hold more than one infant at a time. It is a much better solution to place them on a mat on the floor and join them. 

· Infants will be held while given bottles. When warming baby bottles, use a bottle warmer or simply heat with tap water. These procedures will ensure even warming and will preserve the nutrients of the milk from breast-feeding moms. 

· Diapers need to be checked hourly and soiled diapers need to be changed immediately. 

· When placing babies in the cribs, they are to be placed on their backs (unless instructed otherwise by the child's parent). 

· Do not give a child's snacks brought from home to another child. Due to possible allergies, snacks cannot contain peanuts, chocolate, or red dye. Snacks will only be given in designated areas of the room while the child is seated. Children shall also be given their personal drinking cups only while they are seated, and removed when they are finished drinking. During snack time, do not physically restrain children, but simply take away the snack or cup and return it when the child is seated. This is important in maintaining the cleanliness of the nursery and to prevent choking hazards.

SEPARATION ANXIETY

Separation Anxiety is a common situation for children of nursery age. Some children may cry when their caregiver(s) leave them in the nursery. Most become settled within a few minutes of the caregiver’s departure.  These episodes may decrease over time but may surface again at a later stage in the child's development. It’s usually easiest on the children if their parents quickly leave and return only when it is time to pick them up.  If a child continues to cry and efforts to comfort him/her fail, the nursery staff will notify the caregiver.  If this is the case, the caregiver may stay with the child in the nursery or may decide to take the child out of the nursery. 

INCONSOLABLE CHILDREN

Nursery workers should make every effort to engage unhappy children in play or rock them. Sitting on the floor with the children is very effective and calming. If a child is inconsolable (15 minutes of non-stop crying), the parents are to be immediately notified. Under no circumstances should a child be allowed to "cry it out". This policy will help to fortify the trust between parents and nursery staff.

DISCIPLINE

The safety of all of children in the nursery must be maintained. No throwing, hitting, biting or kicking is allowed. If a child expresses this behavior, the nursery worker is to remove the child from the source of conflict and remind him/her, in a kind voice, of the appropriate behavior that is expected, telling the child what to do rather than what not to do. (Redirection is the preferred method when this behavior occurs.) If repeated redirection is ineffective in addressing problem behaviors, the nursery worker will consult with the Pastor of Children’s Ministries. The nursery worker, Pastor of Children’s Ministries, and parent may then need to draft a plan for behavior management.  All behavior management techniques must be approved by the parent and consistent with nursery policy.

Yelling at a child is strictly prohibited. Under no circumstances shall the use of physical force or the threat of physical force be used. If a child is unmanageable after efforts have been made to correct the situation, then the nursery staff is to contact either the Pastor of Children’s Ministries or the parent. If a parent wishes to threaten to spank his/her own child, then he/she needs to do so outside of the nursery to avoid the appearance of nursery staff spanking the children and to prevent frightening the other children. Children with on-going disciplinary problems in the nursery may not be allowed to continue visiting the nursery.

EMERGENCY PROCEDURES

Please refer to the emergency procedures posted in the nursery. If a serious injury occurs, an Accident Report Form needs to be filled out by the attending paid nursery worker and given to the Pastor of Children’s Ministries. A First Aid kit is also available for emergency situations.

CONFIDENTIALITY

Information about the children and families who use the nursery shall remain confidential unless it is determined that harm may come to the child. In that event, the Pastor of Children’s Ministries and the Pastor should be notified immediately and actions will be taken in line with the Safe Sanctuary Policies and Procedures. Any gossip is strictly forbidden. 




ATTACHMENT B:  CHILD/ADULT RATIOS

ST. JOHN’S SAFE SANCTUARY POLICY AND PROCEDURES

The following provides information regarding the number of adults required to be present during activities for children and youth.  These adult/child ratios must be understood, however, in light of St. John’s Two-Adult Rule, which requires a minimum of two non-related adults be present during all such activities. For example: Recommendations for a "Conference or District Event" state that there must be 1 adult for every 12 children in grades 9-12.  Since St. John’s policy requires that 2 adults be present at all times, two adults must participate in any event involving up to 24 youth.   A third adult is necessary for youth groups of 25 or more.

According to State Codes, the ratios of children to adults are:

· Infants (non-handicapped and not walking) - 1 Adult to 4 Infants
· Toddlers (walking, non-handicapped) - 1 Adult to 6 Toddlers
· 2 years of age = 1 Adult to 7 Children
· 3 years of age = 1 Adult to 9 Children
· 4 years of age = 1 Adult to 13 Children
· 5 years of age = 1 Adult to 16 Children
· 6 years of age and above = 1 Adult to 20 Children [See KY = 15]

Mixed-Age Groups
· 6 wks to 30 months = 1 Adult to 5 Children
· 2 to 3 years old = 1 Adult to 8 Children
· 2 to 4 years old = 1 Adult to 8 Children
· 2½ to 3 years old = l Adult to 9 Children
· 2½ to 5 years old = l Adult to 11 Children
· 3 to 5 years old = 1 Adult to 13 Children
· 4 to 5 years old = 1 Adult to 16 Children   
· 5 to 12 years old = 1 Adult to 20 Children
	
Conference and District Events 
· Grades 1-4 = 1 Adult to 8 Children
· Grades 5-8 = 1 Adult to 10 Children
· Grades 9-12 = 1 Adult to 12 Children

Residential Camping 
Any overnight event should be classified as residential. In Residential Camping settings, whether at the Conference camps, a Conference or District Lock-In, or a youth related overnight event, the adults must always be the same sex as the campers.

· Grades 1-3 = 1 Adult to 8 Children
· Grades 4-8 = 1 Adult to 10 Children
· Grades 9-12 = 1 Adult to 12 Children
    
Participants who are physically impaired
The above ratios should be adjusted depending on the degree of impairment. The following ratios should be considered as a guide:

· Needing constant and individual assistance or supervision = 1 leader to 1 child/youth.
· Needing close, but not constant, assistance or supervision = 1 leader to 2 children/youth.
· Needing occasional assistance = 1 leader to 4 children/youth.
· Needing minimal assistance = 1 leader to 5 children/youth.

Rooming
In a dormitory [cabin type] setting:

· At least two adults of the same gender as the residents should be assigned to each room of youth or children. Follow "Adult/Child Ratios" to determine when to add additional adults.
· Adults must not share the same bed with a youth or child under any circumstances.
· Adults should not to be alone with a youth or child in a room.

In a motel/hotel setting:

· Select a hotel with rooms opening to the interior (i.e. a closed hallway) of the building. Where possible, select adjoining rooms on a single hallway.
· When two adults cannot be assigned to a room housing youth, the youth should be roomed separately from the adults. If adjoining rooms are available with doors that can be left in the open position, a single adult in each of the adjoining rooms is acceptable.
· An adult must not share a bed with a child/youth.
· Where adults need to be assigned to separate rooms, it is recommended that one adult room be located between every two youth rooms on the hall.
· Adults should develop a rotating schedule allowing for the hallway to be monitored periodically throughout the night.
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